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Hello.
We are the Good Work Foundation
and we are reimagining education
in South Africa.
Our community-powered and locally-managed
Digital Learning Campuses already see more
than 7000 children and young adults access a
new way of learning every week. Our largest
campus even has its own successful start-up,
employing graduates from rural villages and
recycling the profits back into reimagining
education. That makes us a social enterprise
with a sustainable model. We’re also the African
gold winner for reimagining education.

Reimagine Education With Us
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Why

ARE WE HERE?

We challenge HOW we learn, WHAT we
learn, and WHO has access to learning.
We want to revolutionise education in
South Africa and use education as a tool
for a future of abundance.
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A new model.
Since GWF’s founding in 2006, its mission has been
to pioneer a learning model for rural Africa that can
build affordable and targeted education support
structures and transform rural communities.
In South Africa, learners are trapped between an
underperforming school system and a 2030
National Development Plan that demands 21st
century skills relevant to a new African digital
marketplace. Nowhere is this divide more apparent
than in our rural communities where students lack
basic opportunities to become proficient in the
main languages of access: English and Digital.
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Harnessing tech.
GWF bridges this gap by launching digital learning
campuses that serve as hubs for multiple
stakeholders living in remote communities.
These campuses harness advances in education
technology to deliver learning programmes that
strengthen a person’s ability to navigate the online
world and all of its opportunities.
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Learning & Working.
The prototype, established in 2012, is the Hazyview
Digital Learning Campus (HDLC) located close to
the border of the Greater Kruger National Park.
HDLC’s adult learning programmes have seen more
than 1,500 young adults graduate with
internationally recognised qualifications in ICT. In
addition, ten (10) primary schools and over 5,000
learners plug in to the campus for access to digital
learning every week.
The campus has created more than 30 full time
jobs and 100% of its employees come from the local
community.
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GWF’s Hazyview Digital Learning
Campus is an example of a best
practice learning model winning
multiple awards, including:
• Winner of PriceWaterhouseCoopers
Gender Mainstreaming Award
(Category: Empowerment of Women
in the Community - 2014 & 2016)
• CompTIA Award for Academic
Partner, recognising excellence in ICT
training (2015 & 2018)
• University of Pennsylvania Wharton
School Reimagine Education Awards,
Gold in the Engineering and
Technology category, Silver in the
Regional category (Africa) and Bronze
in the Sustainability category (2018),
and Gold in Regional category (2017)
• Winner of Best Practice ICDL Award
(2017)

8

The Hazyview
Cluster
An Introduction
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Partnership.
Based on the success of the HDLC, GWF received
support from partners, including the Mpumalanga
Department of Education, to create a network of six
digital learning campuses in Mpumalanga,
specifically for the rural communities on the
western border of the Kruger National Park.
By 2020, this network of campuses will have the
potential to provide access to over 26,500 students
from the area.
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Partnership.
A key focus in GWF’s growth plan is to consolidate
the model in a concentrated area so that the
benefits of a “multiple campus” programme can be
demonstrated in a single district. This single district
strategy is critical to an ability to ensure rigorous
programme monitoring and deeply understand the
rural learning environments and their challenges.
The Hazyview Cluster will serve as the proof of
concept, creating opportunities for GWF and its
partners to scale the model for continued impact.
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Satellites

The first “satellite” of HDLC was the Justicia Digital
Learning Campus (JDLC), opened in 2016. This was
followed by Huntington Digital Learning Campus
(HuntDLC) in 2017 and Lillydale Digital Learning
Campus (LDLC) in 2018. Dumphries Digital
Learning Campus (DDLC) will open its doors in the
second quarter of 2019 and a sixth campus will be
established in the northern part of the Sabi Sands
in 2020.

This map outlines the position of the campuses
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Programmes
Identifying the challenges of
learning in rural communities, GWF
implements three progressive
stages of education and training
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Open Learning
Academy
The Open Learning Academy
Partners with rural primary schools, allowing them to
outsource digital, English and mathematics literacy to HDLC.
This has been set up as a continuous programme that
supports rural learners from Grade 4 onwards. Additional
subjects include conservation, coding and robotics.
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Bridging
Academy
The Bridging Academy
Creates an access bridge between school and work or
further education training, preparing rural school
leavers for life in modern business environments. This is
a one-year programme.
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Career Training
Academies
ICT Academy, and Travel & Tourism Academy
Bridging Academy graduates can be recruited into advanced
Career-Training Academies and programmes that respond to
the needs of the community in which the campus is located.
The first Career-Training Academy to be set up at the Hazyview
Digital Learning Campus was the IT Academy, followed shortly
after by the Travel & Tourism Academy. This innovative training
model provides for each Career Training Academy to be linked
to an enterprise established in partnership with an industry
leader. The purpose of the enterprise is to employ graduates and
fund the learning programmes, resulting in the creation of a
sustainable and lasting social enterprise.
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The Open
Learning
Academy
Overview

Open Learning
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Academy

The OLA is a model that focuses on English
literacy, math’s literacy, digital literacy and life
skills for rural schoolchildren.
It has been pioneered by GWF’s CEO, Kate Groch,
with her background as a teacher, in response to
specific challenges faced in rural schools, including
the need for the development of STEM skills. The OLA
does not replace the state curriculum but rather
supplements the existing learning so as to bolster
and support learning in rural schools, where it is most
needed. The programme is heavily underpinned by
wonder-filled, gamified learning, that aims to reignite
a love for learning.

18

Phase 1
Grade 4 learners from the participating
schools come to the campus every week
for a year as part of their formal study
timetable. Each learner has one 60 - 90
minute session and learners are split into
groups of no more than ten and – guided
by a digital facilitator – work through a
digital syllabus.
The programme focus areas include:
English, Maths, Digital, and Conservation.
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Phase 2
A qualified digital facilitator – together
with a charging trolley full of tablet
computers and education software –
extends the learning environment created
at the open learning academy back into
the primary school, ensuring ongoing
learning for grade five learners, and then
grade six and seven in subsequent years.
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GWF presents conservation learning to all
participating learners on a monthly basis
supporting a need to educate rural
communities on environmental sustainability.

Given GWF campus locations, students come from
communities bordering the iconic Kruger National
Park yet many students are completely
disconnected. The OLA enables participating
learners to engage in conservation and wildlife
learning using hybrid learning techniques: tablets,
digital white boards and facilitator led learning,
including video. This includes an iBook that GWF
developed called “Junior Big 5 Tracker.” In Grade 5,
two core practical conservation learning
experiences are added to the theoretical learning:
The Kids in Parks programme, in which learners go
into the Kruger National Park or Sabi Sand Game
Reserve as well the Coaching for Conservation
programme, a two-hour “Rhino Rap” focused on
wildlife poaching.
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Coaching for Conservation
The Coaching for Conservation (C4C) Programme
forms part of the OLA curriculum and takes place at
participating schools. It is a wildlife conservation
initiative aimed at inspiring children to be more
empathetic towards wildlife. It uses soccer as a
medium, striving to engender self-respect, team spirit
and a sense of well-being in children, elements that
are the foundation for a caring society. In 2019, GWF
will reach 2200 students from 21 schools.
“By weaving conservation and respect messages into
football skills and drills, C4C aims to build a
relationship of empathy between children and
animals and develop an interest for wildlife from a
young age.” Lesley McNutt, Founder of C4C.

In 2019, in partnership with Singita and the Sabi Sand Pfunanani Trust, OLA learners from Justicia
will experience a game drive in the Sabi Sand Game Reserve as part of an initiative called
Sabi Sand School Safaris.
The aim is to create a strong connection to the Economy of Wildlife from a young age, exposing our
learners to the joy and wonder of the natural world.

Kids in Parks

23

Open Learning Plus
As an extension of the OLA, GWF has
formed a class called OLA Plus that offers
advanced learning opportunities to our
most curious learners. OLA Plus focuses on
specialised learning components such as
robotics, coding, Lego education and
music theory. Not only does this provide
students a chance to grow and push their
capabilities, but it also gives GWF a
creative space to challenge and test
learning content and methodology, that
can be incorporated back into the core
OLA programme.

To meet a young learner
called Karabo and watch
our video explaining the
OLA model, click here
You can also see the
Open Learning Academy
in action by clicking here.

25

The Bridging
Academy
Overview
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The Bridging Academy
With a youth unemployment rate of 65% in
the greater Bushbuckridge Municipality, it is
critical that every effort is made to guide, train
and support young people from these
communities.
GWF believes that empowering youth with skills is the
first step in opening up opportunities for a better
future. As GWF scales its operations, it continues to
implement best practice education programmes for
the thousands of rural young adults who are
unemployed and who do not have access to tertiary
education. In pursuit of that goal, we have developed
the Bridging Academy curriculum that is a yearlong
course that enables adults to become proficient in
skills that are required in a 21st century workspace.

6 Core
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Modules

The programme has evolved over time from

an initial focus on digital and English skills to
a holistic six-module programme.

It aims to equip our students with the skills, selfknowledge, drive, motivation and sense of purpose
needed to take their next steps in life. Throughout this
process, the Academy provides learners with practical
seminars that focus on applied learning. We also make
use of psychometric assessments, as well as both preand post tests, to measure impact, as well as career
pathing tools to give weight to the career module. Our
Bridging Academy Programme Manager, Kathy Knott,
is a Counselling Psychologist with a passion for youth
development, and also focuses on continued
professional development for our Bridging Academy
Facilitator team.

1
2

3

Improved digital literacy through the International Computer Driver’s License (ICDL). ICDL is
the world's leading computer skills certification. To date more than 14 million people have
DIGITAL LITERACY: engaged with the ICDL programme, in over 150 countries, through their network of over
24,000 ICDL Accredited Test Centres (ATCs). Each of our Digital Learning Campuses is an
Accredited Test Centre.

ENGLISH:

READY TO WORK:

Enhanced English prof iciency through a robust English language curriculum. The focus of
this module is to increase reading and writing competence, in addition to oral and aural
skills. Our students experience vocabulary growth as well as increases in motivation,
confidence and self-esteem. The curriculum also addresses useful topics which build our
student’s knowledge and critical thinking skills. We assess our students at the beginning of
the year using a Track Test English Proficiency online assessment, and we redo this same
assessment at the end of the year to track our students’ progress.

Delivers students with work, people, money, and entrepreneurial skills so that they are better
equipped to find employment or create self-employment. Our students work through the
online programme, supported by our facilitators. As an example, the work skills programme
has three major themes: (1) Preparing to look for work; (2) Searching for a job; and (3)
Starting, settling in, and excelling at work.

Introduces students to the world of social media and helps them leverage technology to
connect them to the global village. Students create a Facebook and LinkedIn profile, and
learn how to manage their brand on these platforms. Our students also learn about
WhatsApp, Blogging, Twitter, YouTube and more. We have recently added a lesson on ‘Fake
news’ to make students aware of this growing global phenomenon and the need to
constantly think critically about everything we hear and read.
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MEDIA:
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Enhances the students’ knowledge of themselves and the world of work, helping them to
choose a career path, instead of ‘just a job’. The module takes the student on a journey of
self-discovery, covering topics like their personality, values, skills and interests. We have
CAREER PATH: partnered with Prof Maree f rom the University of Pretoria, a world acclaimed researcher with
a passion for life designing in the rural space. We use two of his psychometric instruments
to help students identify and create their identity statements and life paths. We assess our
students to measure impact of this programme through pre, mid-year and post assessments
on key constructs linked to their career decision making development.
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ONLINE:

Once students have improved their digital and English literacy, this module helps students
harness the power of the internet by connecting them into further online programmes.
Students have the chance to choose from a few options, for example, a project management
course or a hospitality course, which are aligned to the interests that they have identified in
the Career module. Having the experience of learning online is empowering, it drives the
value of lifelong learning, and also develops students’ self-discipline and responsibility for
self-development.

Mentorship
The programme has evolved over time from

an initial focus on digital and English skills to
a holistic six-module programme.

It aims to equip our students with the skills, selfknowledge, drive, motivation and sense of purpose
needed to take their next steps in life. Throughout this
process, the Academy provides learners with practical
seminars that focus on applied learning. We also make
use of psychometric assessments, as well as both preand post tests, to measure impact, as well as career
pathing tools to give weight to the career module. Our
Bridging Academy Programme Manager, Kathy Knott,
is a Counselling Psychologist with a passion for youth
development, and also focuses on continued
professional development for our Bridging Academy
Facilitator team.
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The IT
Academy
Overview
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The IT Academy
The GWF IT Academy, based at HDLC,
provides a one year, further education training
certificate called “Technical Support”.
This is MICT SETA aligned and approved (SAQA ID:
78964, NQF Level 4, 164 Credits). In addition to local
NQF aligned assignments, students also write relevant
internationally-recognised CompTIA assessments:
• A+ is the starting point for a career in IT. The
performance-based exams certify foundational IT
skills across a variety of devices and operating
systems.
• Network+ certifies the essential skills needed to
confidently design, configure, manage and
troubleshoot any wired and wireless devices.
• Security+ provides a global benchmark for best
practices in IT network and operational security, one
of the fastest growing fields in IT.
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Category Winner
CompTIA: “Most Growth Small/Medium
Academic Partner” (2015); Growth Rising
Star Award (2018)

Computing Technology Industry Association (CompTIA)
is leading provider of vendor-neutral IT certifications in
the world. In 2015, GWF’s Hazyview Digital Learning
Campus (HDLC) was the CompTIA winner in the
category “Most Growth Small/Medium Academic
Partner” and in 2018 the Hazyview Digital Learning
Campus won the Growth Rising Star award. As the
digital cloud billows out of Johannesburg and extends
to our rural areas, corporates are spotting an
opportunity to outsource business functions to rural
South Africa. At HDLC, we are piloting a business
process outsourcing model with T-Systems South Africa
(TSSA).
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Ecosystem of
Learning and
Working
In partnership with T-Systems, GWF established a
Service Desk in 2016 at HDLC, as an extension of
the ICT Academy. This provides advanced IT
infrastructure training accredited by CompTIA.
The young people being trained at HDLC
represent a pool of skilled human capital. Once
qualified, they can function as entry-level IT
support engineers, thus creating jobs in
Mpumalanga. Graduates of the GWF Bridging
Academies and the ICT Academy have the option
of matching their skills to a real opportunity
without having to relocate to urban South Africa.
What’s more, the income generated from the
Service Desk is reinvested back into the learning
programmes.
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Ecosystem of
Learning and
Working
The Service Desk grew to 10 people in 2017, and
to 30 people in 2018.
This model aims to:
• Meet the strategic needs of corporations
• Help corporates to integrate small businesses
into their supply chains in ways that create
business opportunities and contribute to
economic growth
• Support skills-development, job creation and
innovation in rural communities and
• Sustain the learning programmes
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The Travel &
Tourism
Academy
Overview
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Travel and Tourism Academy
In South Africa’s Mpumalanga province, close
to some of the most celebrated safari
businesses in the world, there is a shortage of
hospitality training programmes for young
adults.
This gap is even more surprising when you consider
that in the Bushbuckridge municipality, adjacent to
the Greater Kruger National Park, there is a 65% youth
unemployment rate. For this reason, GWF has built
on our existing digital learning programme
foundation, adding registered Hospitality &
Conservation courses - making up the GWF Travel &
Tourism Academy. The intention is to connect young
rural South Africans to the huge opportunities in the
growing economy of wildlife.
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Driving Demand
Considering the geographic location of the
Hazyview Cluster and potential growth for
campuses into the northern part of the Sabi
Sand Wildtuin, there is opportunity to
supply skills to some of South Africa’s most
upmarket hospitality establishments.
There are currently just short of 40 operating
lodges (ranging from 3-5 star) in the Sabi Sand
Wildtuin alone, with a further 100 smaller
establishments between Hoedspruit and
Hazyview.
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Driving Demand
A major concern expressed by business managers
and owners is that the level of service skill they
require currently far outweighs the level of skill
available in the local communities.
While many of these businesses would like to
employ local labour, and are even willing to train
and develop staff, they often don’t have the capacity
to do so given their primary objectives in business
operations.
GWF would like to develop its TTA to specialize in
world class service training for its students. Driven
by needs and expertise, GWF would aim to train
students that can meet the standard that is needed
in hospitality establishments, reducing the training
and development needed once graduates are
placed.
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Hospitality
The GWF Hospitality Programme is presented
in partnership with the South African College
of Tourism or SACT from 2019 which has
enabled us to offer students the SACT
accreditation.
SACT enjoys full accreditation as a training
provider with the Culture Art Tourism
Hospitality and Sport Sector Education and
Training Authority (CATHSSETA) of South
Africa in accordance with regulation 16 of the
SAQA Act 58 of 1995 under reference No. 613/P/
000041/2005. The college is officially
recognised by CATHSSETA as an Institute of
Sectoral or Occupational Excellence.
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Hospitality
The Hospitality programme consists of three
CATHSSETA registered Skills Programmes:
• Assistant Housekeeper (HSP/AssHkr/2/0015)
• Receptionist (HSP/Recept/2/0017)
• Table Attendant (HSP/TblAtt/2/0025)
We focus on combining theoretical learning
with a comprehensive amount of practical
training and activities that closely simulate the
real work environment. In addition to these
industry specific skills, the programme also
includes Generic life skills that are essential to
equipping students for careers in hospitality for
example customer care, workplace
communication, telephone and computer skills.
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Hospitality
In 2019, there is an intake of 25 students who
are enrolled to complete the course. The course
is offered at HDLC following the academic year
calendar. HDLC does not currently have
adequate infrastructure to offer effective
practical training so this is carried out at
partnering establishments as and when
possible. Due to our unique location and the
support of our neighbouring hotels and lodges,
the students are given valuable exposure to a
variety of hospitality establishments and
operations.
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Conservation
The focus of the Conservation programme within the
Travel & Tourism Academy is to train entry level Field
Guides who would be able to enter the safari guiding
industry. It comprises of the nationally recognised
FGASA (Field Guides Association of SA) programme
and is considered NQF 2.
The guiding component of this course consists of a
variety of topics such as identification of plant and
animal species, tracking, geology, ecology to name a
few. Another avenue of learning within the guiding
section is the on-line Lobster Ink training programme.
The students complete modules such as Guest service
and Bush knowledge on line and at their own pace
during the year.
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Conservation
The students are also given training on computers (the
advanced ICDL programme), First Aid, as well as an
online English programme.
Through support of our neighbours and partners, we
have direct access to local wildlife areas. This helps to
provide the practical training essential for this
programme.
10 students are accepted onto the programme each
year.
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