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Hello.
We are the Good Work Foundation
and we are Reimagining Education
in rural South Africa.
Our community-powered and locallymanaged Digital Learning Campuses already
see more than 7000 children and young
adults access a new way of learning every
week. Our largest campus even has its own
successful start-up, employing graduates
from rural villages and recycling the profits
back into reimagining education. That makes
us a social enterprise with a sustainable
model. We’re also the African Gold Winner for
Reimagining Education.

Reimagine Education With Us

Whyare we here?
We challenge HOW we learn, WHAT we learn, and WHO has
access to learning. We are reimagining education in South Africa
to use it as a tool for a future of abundance, not exclusion.

Vision
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Good Work Foundation believes in a future where rural
African people are confident participants of the Fourth
Industrial Revolution. They are agents of change not only
seamlessly plugged into local communities, but also into
global networks.
Together with those who are reimagining education with us,
Good Work Foundation continues to create innovative digital
learning campuses, responsive programmes and demandled social enterprises, all working together to create an
accessible, opportunity-packed world for the next
generation of rural South Africans.

Our goal is for each regional cluster of campuses to deliver
wonder-filled 21st century learning opportunities to rural
South African communities. Each cluster of campuses will
be 80% self-funded, 100% community-powered, and 75%
women-led.
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Our Focus.
Our core focus areas are:
(1) Education and Skills: We challenge
HOW we learn, WHAT we learn, and
WHO has access to learning. We
reimagine education for rural
communities, from preschooler to adult.
(2) Enterprise Development: We are a
social enterprise with a three-year vision
to generate 80% of our own income. Our
tech start-up already employs over 20
previously unemployed youth.
(3) Community & Women Empowerment:
Our digital learning campuses are led
and managed exclusively by local
people. 75% are women, and a
remarkable 80% of our adult students
are young women.
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Ecosystem of learning and working.
Good Work Foundation has developed a digital learning
campus model out of a rural town in South Africa called
Hazyview. The “Hazyview Cluster” is made up of five
digital learning campuses in mid-Mpumalanga province,
providing various levels of skills and training.
In an area where youth unemployment is estimated at
65%, the demand is great. The cluster functions on an
ecosystem of learning and working - young adults learn
necessary skills to enter the workplace or further studies,
and are offered the opportunity to work as interns in
various industries to gain the work experience. For the IT
students, this includes the opportunity to intern in the
social enterprise started by GWF - VillageUp Pty Ltd.
Over and above this, there is a vibrant English,
Mathematics and Conservation programme - all through
digital mediums - for grades 4 for 7
Once fully operational, the Hazyview Cluster will reach up
to 26,500 people.
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A Social Enterprise.
GWF has created a start-up enterprise located at Hazyview
Digital Learning Campus. VillageUp Pty Ltd delivers
service desk products to South African corporates. It
involves training and appointing local service desk agents
(recruited from GWF’s campuses) resulting in skills
development and job creation. VillageUp also provides a
revenue stream for the Hazyview Cluster, where profits
generated are invested back into the campus learning
programmes.
VillageUp currently employs 23 full-time agents and profits
cover approximately 5% of the Hazyview Digital Learning
Campus overhead. It is also a cheaper proposition for
South African corporates. VillageUp’s technology partner is
T-Systems South Africa (a subsidiary of Deutsche Telekom).
The enterprise is currently seeking a ZAR 42 million capex
investment into a new facility capable of accommodating
200 full-time agents. The growth of the enterprise is
dependent on recruiting talent who have graduated from
Good Work Foundation’s Bridging Academy in year one,
and then the IT Academy in year two.

Good Work
Foundation
2018/19 Impact

GWF launches its fifth digital
learning campus in the rural village
of Dumphries (Mpumalanga
province) in April 2019

Previously unemployed rural adults
graduated with internationally
recognised qualifications in IT,
English and Hospitality Management

The Hazyview IT Service Desk, a rural
enterprise development initiative,
employs 30 people in 2019, and aims
to expand to 200 people in 2020

For both English and math’s scholars at
Hazyview Digital Learning Campus and Justicia
Digital Learning Campus improve by at least
40% on internal benchmark assessments

$ 495 per student per year
Number of children enrolled in
GWF’s Open Learning Academies:

GWF’s Staff grew to 114
people in 2019

$ 1.50 per student per day
The cost of the yearlong Bridging
Academy programme in 2019

7000 Children
2019

10 000 Children
2020

Raising
awareness for
rhino poaching,
1391 children
take part in the
Coaching for
Conservation
programme,
supported by
Investec Rhino
Lifeline

In
partnership
with
SanParks, 472
children
experience
the Kruger
National Park
via the Kids in
Parks
programme

75% of GWF’s staff is made
up of women, and the
team is 80% female-led
100% of staff employed at
each digital learning
campus are recruited from
local communities and are
provided with leadership
and professional training

GWF extends its
partnership base so
that eight worldrenowned lodges in
the Sabi Sand
Wildtuin pledge their
commitment to the
digital learning
campus model
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Good Work Foundation’s Hazyview
Digital Learning Campus is an
example of a best practice learning
model winning multiple awards,
including:
• Winner of PriceWaterhouseCoopers
Gender Mainstreaming Award
(Category: Empowerment of Women
in the Community - 2014 & 2016)
• CompTIA Award for Academic
Partner, recognising excellence in ICT
training (2015 & 2018)
• University of Pennsylvania Wharton
School Reimagine Education Awards,
Gold in the Engineering and
Technology category, Silver in the
Regional category (Africa) and Bronze
in the Sustainability category (2018),
and Gold in Regional category (2017)
• Winner of Best Practice ICDL Award
(2017)

Investec is a proud supporter of the Good Work
Foundation digital learning campus model. I have
seen first-hand how this innovative South African
team is reimagining education so that more young
Africans are part of a digital future.
Fani Titi
Joint CEO of Investec
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Scale.
Good Work Foundation has received interest to
scale to northern Mpumalanga province, setting up
five additional digital learning campuses.
Campus staff is recruited from our alumni where
they enter a facilitator internship. Scaling is
dependent on creating qualified facilitators who we
recruit from our Bridging Academy programme.

Northern
Campus

Satellites

The first “satellite” of HDLC was the Justicia Digital
Learning Campus (JDLC), opened in 2016. This was
followed by Huntington Digital Learning Campus
(HuntDLC) in 2017 and Lillydale Digital Learning
Campus (LDLC) in 2018. Dumphries Digital
Learning Campus (DDLC) is the latest campus to
have opened its doors in July 2019, and a sixth
campus will be established in the northern part of
the Sabi Sands in 2020.

This map outlines the position of the campuses
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Programmes
Identifying the challenges of
learning in rural communities, GWF
implements three progressive
stages of education and training
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Open Learning
Academy

The OLA focuses on English, Math, digital literacy,
conservation, and general life skills for rural schoolchildren.

The programme has been pioneered by Good Work Foundation’s
CEO, Kate Groch, with her background as a teacher, in response to
specific challenges faced in rural schools. This includes the need for
the development of STEM skills. Open Learning Academy does not
replace the state curriculum, but rather supplements the existing
learning to bolster and support learning in rural schools, where it is
most needed. The programme is heavily underpinned by wonderfilled, gamified learning, that aims to reignite a love for learning.
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Bridging
Academy

With a youth unemployment rate of 65% in the greater
Bushbuckridge Municipality, it is critical that every effort is
made to guide, train and support young people from these
communities.
Good Work Foundation believes that empowering youth with skills is
the first step in opening up opportunities for a better future. As GWF
scales its operations, it continues to implement best practice
education programmes for the thousands of rural young adults who
are unemployed and who do not have access to tertiary education. In
pursuit of that goal, we have developed the Bridging Academy
curriculum that is a yearlong course that enables adults to become
proficient in skills that are required in a 21st century workspace.
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Career Training
Academies
ICT Academy, and Travel & Tourism Academy
Bridging Academy graduates can be recruited into advanced
Career-Training Academies and programmes that respond to
the needs of the community in which the campus is located.
The first Career-Training Academy to be set up at the Hazyview
Digital Learning Campus was the IT Academy, followed shortly
after by the Travel & Tourism Academy. This innovative training
model provides for each Career Training Academy to be linked
to an enterprise established in partnership with an industry
leader. The purpose of the enterprise is to employ graduates and
fund the learning programmes, resulting in the creation of a
sustainable and lasting social enterprise.
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The Travel &
Tourism
Academy
Overview
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Travel and Tourism Academy
In South Africa’s Mpumalanga province, close
to some of the most celebrated safari
businesses in the world, there is a shortage of
hospitality training programmes for young
adults.
This gap is even more surprising when you consider
that in the Bushbuckridge municipality, adjacent to
the Greater Kruger National Park, there is a 65% youth
unemployment rate. For this reason, GWF has built
on our existing digital learning programme
foundation, adding registered Hospitality &
Conservation courses - making up the GWF Travel &
Tourism Academy. The intention is to connect young
rural South Africans to the huge opportunities in the
growing economy of wildlife.
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Driving Demand
Considering the geographic location of the
Hazyview Cluster and potential growth for
campuses into the northern part of the Sabi
Sand Wildtuin, there is opportunity to
supply skills to some of South Africa’s most
upmarket hospitality establishments.
There are currently just short of 40 operating
lodges (ranging from 3-5 star) in the Sabi Sand
Wildtuin alone, with a further 100 smaller
establishments between Hoedspruit and
Hazyview.
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Driving Demand
A major concern expressed by business managers
and owners is that the level of service skill they
require currently far outweighs the level of skill
available in the local communities.
While many of these businesses would like to
employ local labour, and are even willing to train
and develop staff, they often don’t have the capacity
to do so given their primary objectives in business
operations.
GWF would like to develop its TTA to specialize in
world class service training for its students. Driven
by needs and expertise, GWF would aim to train
students that can meet the standard that is needed
in hospitality establishments, reducing the training
and development needed once graduates are
placed.
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Hospitality
The GWF Hospitality Programme is presented
in partnership with the South African College
of Tourism or SACT from 2019 which has
enabled us to offer students the SACT
accreditation.
SACT enjoys full accreditation as a training
provider with the Culture Art Tourism
Hospitality and Sport Sector Education and
Training Authority (CATHSSETA) of South
Africa in accordance with regulation 16 of the
SAQA Act 58 of 1995 under reference No. 613/P/
000041/2005. The college is officially
recognised by CATHSSETA as an Institute of
Sectoral or Occupational Excellence.
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Hospitality
The Hospitality programme consists of three
CATHSSETA registered Skills Programmes:
• Assistant Housekeeper (HSP/AssHkr/2/0015)
• Receptionist (HSP/Recept/2/0017)
• Table Attendant (HSP/TblAtt/2/0025)
We focus on combining theoretical learning
with a comprehensive amount of practical
training and activities that closely simulate the
real work environment. In addition to these
industry specific skills, the programme also
includes Generic life skills that are essential to
equipping students for careers in hospitality for
example customer care, workplace
communication, telephone and computer skills.
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Hospitality
In 2019, there is an intake of 25 students who
are enrolled to complete the course. The course
is offered at HDLC following the academic year
calendar. HDLC does not currently have
adequate infrastructure to offer effective
practical training so this is carried out at
partnering establishments as and when
possible. Due to our unique location and the
support of our neighbouring hotels and lodges,
the students are given valuable exposure to a
variety of hospitality establishments and
operations.
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Conservation
The focus of the Conservation programme within the
Travel & Tourism Academy is to train entry level Field
Guides who would be able to enter the safari guiding
industry. It comprises of the nationally recognised
FGASA (Field Guides Association of SA) programme
and is considered NQF 2.
The guiding component of this course consists of a
variety of topics such as identification of plant and
animal species, tracking, geology, ecology to name a
few. Another avenue of learning within the guiding
section is the on-line Lobster Ink training programme.
The students complete modules such as Guest service
and Bush knowledge on line and at their own pace
during the year.
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Conservation
The students are also given training on computers (the
advanced ICDL programme), First Aid, as well as an
online English programme.
Through support of our neighbours and partners, we
have direct access to local wildlife areas. This helps to
provide the practical training essential for this
programme.
10 students are accepted onto the programme each
year.

26

Kathleen Hay

In 2019, Ms Kathleen Hay, joined the
GWF team to head up the TTA.

Kathleen started her career journey trying to make
a decision between Wildlife Conservation and
Tourism. Due to her love of Africa’s wild spaces, she
chose conservation, but her career has frequently
crossed both sectors. She studied at Tshwane
University of Technology, completing a National
Diploma and then a B-Tech degree in Nature
Conservation. She has spent a number of years in
the Greater Kruger/Lowveld and also Botswana,
Zambia and Malawi. Her career roles have
included nature guiding, safari lodge
management, environmental education and in
particular, the management of training
programmes in the conservation and tourism
sector.
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Employment
& Placement
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Employment and
Placement

2019 (and ongoing):
• 30 Pledges from Lodges & hotels in the greater
Hazyview area
• Multiple annual internship opportunities at Seasons
in Africa restaurants, hotels and resorts
2020:
• 25 Students will be placed at Kruger Shelati (This is a
new tourism and hospitality product being
developed by Thebe Tourism Group which will see
luxury accommodation housed inside a restored and
reimagined train)
2021:
• Opportunity for up to 1 500 students at the Mandela
Gateway Project
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Expansion &
Opportunities
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Proposed Expansion
Given the evident demand for travel and tourism
skills needed in the area that GWF is working in as
well as the network that it continues to establish,
the need for a larger and more specialised TTA is
clear.

HDLC, in its current form, does not have the
capacity and infrastructure to support the level of
growth that is needed and thus, GWF plans to
expand the TTA. This expansion would see growth
in student capacity to enrol up to 100 students
annually and the establishment of the new TTA
wing, including fully equipped practical training
space. GWF proposes staggered growth, targeting
50 students in 2020 and then 75 to 100 students in
2021.
First draft architectural plan of

the proposed new wing to be
built at HDLC.

Opportunities
CAPEX

OPEX

Right Now

DESCRIPTION

AMOUNT

Estimated total escalated building cost including vat

R 4 100 000

Aircon Units with Installation

R 135 000

Furnishings internal

R 250 000

TOTAL

R 4 485 000

AMOUNT

DESCRIPTION

Per student annual cost* for 2020 (50 students)

R 83 866

R 4 193 275

Above is a snapshot summary of the projected costs to expand the TTA, including the Capital
Expenditure cost to build and fit out the infrastructure as well as the Operating Expenditure
costs for 2020, for 50 students.
*Please see separately attached document with the complete breakdown of all these costs. (Building Cost Estimate, Furnishings, Tuition Fees)
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For more information, contact:

Verena Wagner | Development Manager | 083 593 8184 | verena@goodworkfoundation.org
Gemma Thompson | Senior Communications Manager | 072 583 1038 | gemma@goodworkfoundation.org

@GWFOnline
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